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SUMMARY
We supported fifteen girls from low-income backgrounds from January - March, 2022 for the
Udaipur Localization Leadership Development Fellowship. Half of these girls were from tribal
and SC/ST communities and several were involved in working as domestic servants. Our
approach is appreciative and customised. We try to find out what the girls are interested in
and what talents they have. Once we do this, we help advance them in those areas with
advanced training, community projects and social entrepreneurship.

During this period, we noticed significant growth in their domain-specific knowledge (art,
organic farming, upcycling/design, healthy cooking, photography), facilitation skills with
children, communication skills, project management skills, social media skills and emotional
self-awareness and self-confidence. They met several women leaders such as Alka Sharma
and Meghna Jain.  in different fields as role models with a view to expand their sense of
what is possible for their lives. In addition to their personal leadership growth, they were able
to impact the Udaipur community in significant ways through our innovative learning by doing
pedagogy. Several of the advanced girls have started earning additional money through
mural projects, organic farming projects, and school creativity workshops. They all have an
Instagram account which showcases a portfolio of their learnings and projects. We also
started selection of the third cohort in March, 2022.

LIST OF GIRLS WHO RECEIVED FELLOWSHIP DURING
THIS PERIOD

1. Anita Dangi
2. Gopi Gameti
3. Hemlata Gameti
4. Hemlata Megual
5. Jamma Gameti
6. Kinjal Vasita
7. Pooja Gameti
8. Soniya Gameti
9. Vishnu Nagarchi
10. Disha Sahu*
11. Heena Paliwal*
12. Kritika Charan*
13. Nikita Sahu*
14. Reena Singh*
15. Pooja Rajput
16. Anita Khatik
17. Niramla Khatik
18. Bhumika Khatik
19. Rani Khatik
20. Muskaan Bano

* fellows from the first batch



SOME OF OUR SHINING STARS SO FAR

Several of the girls have shown fantastic leadership by helping share their knowledge and
skills with the other girls. We are trying to promote and appreciate a spirit of cooperation and
mutual care RATHER THAN competition and selfishness. These girls have also tried
reaching out to school principals, local panchayat leaders and small businesses to get
practical community projects for the fellows to work on.

Kritika
Charan

Hailing from Bedla village, Kritika’s father is a
farmer. After passing 12th standard, she wanted to
pursue farming and cooking. To this regard she
has started on her journey and is excelling in
organic farming, she takes leadership initiatives
and ensures that she fulfils her tasks.

Nikita Sahu Hailing from Bedla village, she had to move in with
her grandparents at a very young age after being
rejected by her father. She is excellent in doing art
related projects and has done a fantastic job in the
community mural and mosaic projects.

Sonia
Gameti

Soniya comes from Bhuwana village and is from a
tribal background. She has been developing her art
skills and has been very good in working with
government school kids.  She is 10th pass and her
collaborative and creative skills enable her to set
high standards for the entire group. She has a
small child.

Anita Dangi Anita comes from Sapetiya village and is 9th pass.
She has to run the household by herself with one
child as her husband refuses to help in any way.
She is a master chef and very talented when it
comes to making upcycled cloth jewellery. She has
also taught some of her sewing skills to the other
girls.



SHARING THEIR SKILLS AT GOVERNMENT SCHOOL
WORKSHOPS
All of the fellows were asked to take something creative that they had learned during the
fellowship and taught it to kids in the local government schools, in a practical manner. They
shared things such as 3D art designs, coconut jewellery, upcycled paper photo frames and
millet sweets. This not only opened up new exposure for the children, it further strengthened
the confidence of the girls. The fellows worked in 10 government schools with approximately
800 children (predominantly girls) during these 3 months. In addition, 6 girls were selected
by Kshamtalaya project in Kotera to be learning facilitators during their special Learning
Festival with tribal and village children.



FARMING PROJECTS

A team of 5 girls got a chance to learn various Multi-Layer organic farming techniques as
they worked on setting up farms in Dabok, Bedla, Saifan, Shubapura and Madgaon.

UPCYCLING/JEWELLERY MAKING
A team of 6 girls learned to make different types of upcycled jewellery from coconut,
bamboo, paper, cloth and wire. They have experimented with their own designs. They
hosted several stalls to learn about basic social entrepreneurship. They also learned to
make natural colors for Holi and worked with EcoHut to run a stall.



MURALS & MOSAIC
The team of 8 girls worked on murals and wall mosaics in public spaces, school walls and
temple walls in Pula, Bedla, Bhuwana and Shobhagpura bastis. Many of these have become
selfie points. We are trying to make bastis beautiful and develop a sense of pride and
kindness in the local communities in regards to their neighborhoods. We have been
promoting the proverb ‘Dil Dariya tau Sab Badiya.’



PHOTOGRAPHY AND BASIC FILMMAKING
A team of 5 girls got a chance to learn various kinds of photography with their photos -
illusions photography, nature photography, wedding photography and product photography.
They also learned how to shoot and edit small films using Kinemaster on their phones.





MASTERING NEW DISHES



VISIT TO SUKOON

The girls got to meet and spend time with Sampat Bapna, founder of Sukoon, a place that
believes in the joy of giving. Sukoon is a place based on the principles of gift culture, where
one can come and take anything they wish with no compulsion to give anything in return,
from clothes to household appliances. The girls helped sort out clothes and clean the
Sukoon centre.

VISIT TO HEALTHY FOOD FACTORY
With Meghna Jain, the entrepreneur that started the food factory, the team got a chance to
learn about the food packaging process as well as the challenges of running a business as a
women.



VISIT TO AAVARAN: HANDMADE CLOTH STORE
In a session with Alka Sharma, the founder of Aavaran Indigo Design Fashion Studio, the
team learnt about creating unique prints and motifs on indigo-dyed fabrics. They also got a
chance to create their own cloth jewellery.


